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When employees don’t understand one another, frustration builds—
leading to disengagement, a toxic culture, and costly turnover.

We've all seen it: the perfectionist who's always at odds with the team member who prefers to
“wing it” as their work styles clash, or the leader who explodes under pressure because they
haven't learned effective ways to manage emotions at work.

Magnet Culture’s DISC and Emotional Intelligence (EQ) assessments, training, and certifications
provide a common language that helps teams build trust faster, navigate differences more
effectively, and work toward shared success.

Equip your leaders to foster a culture where employees feel valued, heard, and committed—
because when teams thrive, your organization does too.

/ WHAT CLIENTS SAY... \

“The Magnet Culture assessment packages have transformed
how we communicate and understand each other across departments.

Today, we are better at understanding one another
with our different perspectives - and that makes all the difference.”

\ - Julie Hess, VP, MasterSpas /

HOW ORGANIZATIONS USE OUR ASSESSMENTS...

e Leadership Training

 Staff Professional Development
e Emerging Leader Programs

e Sales & Client Relationships

e Team Building & Conflict Resolution
e Individual Coaching
e Hiring Support Tool

Photo of a Magnet Culture program.



THE TOOLS YOUR TEAMS NEED
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DISC BEHAVIORAL ASSESMENTS

Enhance communication, engagement, and personal growth.

DISC assessments identify HOW individuals work. Are you an
introvert or extrovert, do you love checklists or “winging it,” do you
prefer to gather data to make decisions or “go with your gut”? While
there is no right or wrong (believe it or not) on how to show up at
work, it can certainly cause unnecessary conflict if team members
do not understand or value the unique behavioral styles of others.

This proven assessment and its custom, comprehensive report for
individual team members serves as a tool for leaders to better
understand themselves, the perception others have of them, and
make necessary adjustments to more effectively work with others.
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EMOTIONAL INTELLIGENCE (EQ) ASSESSMENTS

Harness the power of emotion for greater collaboration and productivity.

Unlike DISC, which is the hardwired way a person works, EQ
explains one’s current emotional awareness and level of control,
which can increase or decrease over time. When leaders get busy,
spend too much time behind their computer, and become
unknowingly disconnected from their staff, EQ often drops.

Assessing one's current EQ every few years helps leaders
reconnect with their people and reduce the amount of emotional
hijacking that occurs on their teams, which causes conflict and a

loss of productivity.
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EMBED NEW TEAM LANGUAGE
e your comypaily culfure!

START WITH GROUP TRAINING OR GET KEY LEADERS CERTIFIED.

7 Schedule Training - Magnet Culture-certified trainers lead in-person or

* virtual courses for your organization’s participants. é__ We Z&&tﬁr%m/

2 Get Certified - Key HR and organizational leaders complete A~
2 o anonline course and exam to become DISC- or EQ-certified Lo
‘ 1k
to conduct internal coaching and debriefing. e M’&W i

NEXT, ADD THE ASSESSMENT TOOL FOR YOUR TEAMS.

*Purchase Assessment Bundles - Unlock greater potential with individual
o reports to gain powerful insights on behaviors, communication styles and
building stronger relationships.

FOR THOSE WHO BECOME DISC CERTIFIED, GET THE SAME MATERIALS USED BY OUR
MAGNET CULTURE FACILITATORS TO TEACH AND TRAIN INTERNALLY ON YOUR OWN!

4 Facilitate Internally - Receive PPT decks to Z_\
[

teach six 30-minute DISC modules internally Course Modules: 0'['%'/

during onboarding or alongside other e DISC Intro
organizational training programs. e Dominance (D)

e Influence (I)
Includes 6 PPTs with facilitator’s notes, o Steadiness (S)
participant handouts, and a one-hour prep e Compliance (C)
call with Magnet Culture. e DISC Conclusion

*Assessment bundles must be purchased with training or certification.



EXPERT CONTENT
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ABOUT MAGNET CULTURE

Magnet Culture helps leaders become Retention
Champions and reduce turnover with proven
strategies and dynamic training.

As award-winning workforce futurists, they
predicted the turnover crisis and continually adapt
to evolving workforce needs. Featured in Forbes,
Huffington Post, Boston Globe, HR Magazine, and
more, they deliver 150+ events annually to build
thriving teams.

ABOUT OUR ASSESSMENT PROVIDER

TTI Success Insights specializes in innovative,
data-driven tools that reveal the key drivers behind
individual and team behavior.

Trusted by over 100,000 organizations, their
validated and science-based assessments help
organizations enhance collaboration, develop
leaders, and improve performance.
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Learn more at MagnetCulture.com. \
Email Solutions@magnetcultu re.com. Photo of Magnet Culture trainer, Alayna Thomas. &




